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Internal

OUR PROCEDURES
Enhance our internal capacity,
management protocols, and
human resources systems to
strengthen our organizational
capabilities and operational
effectiveness.

OUR TEAM
Nurture a culture of collaboration,
team spirit and accountability,
where team and board members
share our vision, and are motivated
to actively contribute to our goals.
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Elephants
Conserve elephants and improve their
well-being by ii ing inable soluti
for habitat protection and human-elephant
coexistence.

VISION

Meaningful human-elephant coexistence

MISSION
To increase the chances of survival for
elephants in the wild and strive towards a
harmonious world where both humans
and elephants can thrive, mutually
benefiting from coexistence.

Environment
Restore, expand
and protect elephant
habitat and promote
elephant-friendly

land use for ecological
resilience and

elephant survival.

People
Reduce the cost
and increase the
benefits of living with
elephants through
an empowering VALUES
‘living in harmony’ i
approach. Promote N
our vision and goals In'clu5|'on
through educational and Dlver.sny
advocational initiatives, Equity
scientific publications, Compassion
and political lobby. Empowerment

External

OUR COMMUNITY
Strengthen local leadership,
build capacity for community
development, consider people’s
possibilities and willingness to
change, ensure project alignment
with the local context.

OUR SUPPORT
Foster strong, long-term
collaborations with organizations,
funders and academic institutions
that share our values and vision;
diversify the range of
funding sources.
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